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• “Deflection is a collaborative intervention connecting public safety (e.g., 
police, sheriffs) and public health systems to create community-based 
pathways to treatment for people who have substance use disorders (SUDs), 
mental health disorders, or both, and who often have other service needs, without 
their entry into the justice system .” 

• “Deflection is an early, upstream strategy that does not need nor wait for an 
arrest, overdose, event, or situation to act. Deflection is prevention. Deflection 
creates a community-based framework for action around a shared purpose and 
mission on how best to respond to the issue at hand. Deflection says we’ll meet 
you where you are, no need to wait to come to where we are.” 
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Deflection, conceptually



• Incarceration as an adult male is the single highest risk factor of ever being 
homeless. VA remains committed to ending Veteran homelessness.

• Most Veterans seen in VJP have a mental health (67%) or substance use 
disorder (52%) diagnosis or both (44%).

• Veterans seen in VJO face a higher suicide risk compared to other VA Veteran 
patients.

• Justice-involved Veterans are 3x more likely to have attempted suicide in their 
lifetimes as compared to non-justice-involved Veterans.
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Why focus on Veterans?



• Veterans lose access to VA healthcare services when incarcerated.

• Title 38 CFR 17.38 (c)(5) does not allow VHA to provide hospital and 
outpatient care if:

• A Veteran is either a patient or inmate in an institution of another government agency

• That agency has a duty to give that care or services
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Why else?
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Who does deflection?

CHJ-TASC_Nation_Survey_Report.pdf 
(cossapresources.org)

https://www.cossapresources.org/Content/Documents/Articles/CHJ-TASC_Nation_Survey_Report.pdf
https://www.cossapresources.org/Content/Documents/Articles/CHJ-TASC_Nation_Survey_Report.pdf
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What does it look like?

CHJ-TASC_First_Responder_Deflection_Infographic.pdf (cossapresources.org)

https://www.cossapresources.org/Content/Documents/BriefingSheets/CHJ-TASC_First_Responder_Deflection_Infographic.pdf
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What’s the end-goal?

https://www.cossapresources.org/Content/Documents/BriefingSheets/CHJ-
TASC_First_Responder_Deflection_Infographic.pdf

https://www.cossapresources.org/Content/Documents/BriefingSheets/CHJ-TASC_First_Responder_Deflection_Infographic.pdf
https://www.cossapresources.org/Content/Documents/BriefingSheets/CHJ-TASC_First_Responder_Deflection_Infographic.pdf


• Treatment provider

• VA Police linkage to local law enforcement, ability to broker relationships

• Ability to consult with local law enforcement deflection initiatives on Veterans’ 
needs and services

• Ability to provide training on Veteran specific needs and services (CIT, VRT)

• Community stakeholder and collaborator
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What’s VA’s role?



• Wilmington, DE: Veterans Response Team 

• Cincinnati, OH: Military Liaison Group/Veteran Response Program 

• Coatesville, PA: Veterans Response Team

• Bedford, MA: Veteran Crisis Intervention for First Responders

• Local VA/VJO participation in CIT trainings

• More coming!
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VJP Partnerships with Local VA Police and Community LE



• Wilmington, DE: Veterans Response Team

– Law Enforcement Officers Respecting Services Restoring Honor for Vets in Crisis

• Cincinnati, OH: Military Liaison Group/Veteran Response Program

– Cincinnati program to be model for new statewide response to veteran crises 
(wcpo.com)

– Veterans Reentry Programming Supporting Transition to Civilian Life Across the SIM

• Coatesville, PA: Veterans Response Team

• Bedford, MA: Veteran Crisis Intervention for First Responders

– Bedford Crisis Intervention Brochure final - 2.23.21.pdf

• Local VA/VJO participation in Crisis Intervention Team (CIT) trainings
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Veterans Response Teams: National Examples

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdvagov-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fjames_pernol_va_gov%2FEakaQYf1k8dAny8DqreAR2oBy6wHOeh9bz1AYkbIYoPMCg%3Fe%3Dv0GQsX&data=05%7C01%7C%7Cbfa4a35c861b4b8f125508db2c76a756%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638152660347035365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wqG1MrCXrfikZZakBmKSQNn3uKm1jCtHMJpqVvvdqBg%3D&reserved=0
https://s3.amazonaws.com/static.nicic.gov/UserShared/033091.pdf
https://cops.usdoj.gov/pressrelease/cops-office-announces-cincinnati-police-department-military-liaison-group-and
https://www.wcpo.com/news/our-community/homefront/cincinnati-program-to-be-model-for-new-statewide-response-to-veteran-crises
https://www.wcpo.com/news/our-community/homefront/cincinnati-program-to-be-model-for-new-statewide-response-to-veteran-crises
https://s3.amazonaws.com/static.nicic.gov/Library/033668.pdf
https://dvagov.sharepoint.com/:b:/r/sites/DeflectionTraining/Shared%20Documents/General/Resources/Bedford%20Crisis%20Intervention%20Brochure%20final%20-%20%202.23.21.pdf?csf=1&web=1&e=3uR8eR
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Cincinnati VA QR Code Project
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Cincinnati VA QR Code Project


