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Objectives

» Receive an introduction and brief overview of the V-SIM and take a closer look at intercepts 0-1;

» Learn about the intent and purpose of the V-SIM along with strategies and examples of what success
looks like at intercepts 0-1;

» Gain an understanding of the most current veteran-specific resources available to communities and
criminal justice agencies at intercepts 0-1, and;

» Provide specific site examples of veteran specific programmatic efforts.
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Justice Involved Veterans Network - JIVN
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JUSTICE-INVOLVED VETERANS NETWORK
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We are a network of community,
local, state, and federal partners
that identifies and develops
innovative and holistic approaches
to assist justice-involved veterans.

Sponsored by the National Institute
of Corrections




Veterans Sequential Intercept Model
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Veterans Sequential Intercept Model (V-SIM)  Sample Intercept Decision Points
The National Institute of
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The National Institute of Corrections worked collaboratively with the Substance Abuse and Mental Traditional Probation =
Health Services Administration and the U.S. Department of Veterans Affairs to adapt the sequential courts =
intercept model for the justice-involved veterans population. R’
wi'e
Each decision point in the criminal justice system represents an opportunity to divert and " n e
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V-SIM Brief Overview

Intercept 0 — Connect People to Services PRIOR to Law Enforcement/CJ
Intercept 1 — Law Enforcement and Emergency Services

Intercept 2 — Initial Detention and Court Hearings (Early ID of Vet Status)
Intercept 3 — Jails/Courts and Opportunities for Clinical Services and Supervision
Intercept 4 — Reentry and Preparing for Reentry with Responsive Services

Intercept 5 — Community Services and ldentifying/Addressing Veterans Needs
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PTACC

POLICE, TREATMENT, AND COMMUNITY

COLLABORATIVE

The Global Voice of The Field of Deflection
and Pre-Arrest Diversion

info@ptaccollaborative.org PTACC on Linkedin www.ptaccollaborative.orqg

| National Institute of Corrections
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Bureau of Justice Assistance’s
Comprehensive Opioid, Stimulant, and
Substance Use Program (COSSUP)

Supporting effective local, state, and tribal * Federal support (philosophically and
responses to illicit substance use and misuse in financially) for deflection and pre-arrest
order to reduce overdose deaths, promote diversion

public safety, and support access to treatment
and recovery services in the criminal justice
system.

 Access to training and technical assistance to
grantees and non-grantees at no cost to you

COSSUP Resource Center: www.cossapresources.org

BJA's
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Intercept 0 and Intercept 1 — What’s All the Buzz?

U.S. Department of Justice

National Institute of Corrections

Veterans Sequential Intercept Model (V-SIM

OPPORTUNITIES FOR DEFLECTION AND DIVERSION

Veteran Intercepts in the
Criminal Justice System
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V-SIM at Int 0 and 1

Increased emphasis on community,
local LE, and VA collaboration

Focus on Deflection and not just
crisis — not waiting for an arrest,
crisis, overdose, or arrest to act

Introduction of Veterans Deflection,
which is V-SIM 0 and 1 combined
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Phase Line Purple - “seeks to meet

veterans as early and upstream as
possible without crossing Phase
Line purple”
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Veteran Intercepts in the Cri

Veterans Sequential Intercept Model (V-SIM)
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Initial
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The National Institute of Corrections worked collaboratively with the Substance Abuse and Mental
Health Services Administration and the U.S. Department of Veterans Affairs to adapt the saquential
interocpt madel for the justice involved vetorans population

Each decision point in the criminal justice system represents an opportunity to divert and
intervena to minimize the collateral consequences for a veteran getting more deeply involved
in the justice system



Veterans Deflection: Something New Going On!

Meeting Veterans Where They Are Without Waiting for Nor Needing...
“* A Crisis
“* An Overdose

Deflection is an early, upstream strategy
“* An Arrest

2 A Situation Deflection is prevention

* An Event Deflection is leaning forward

TASC and Veterans and Justice
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What'’s In a Name?

A Variety of Terms for Deflection

« Deflection * Crisis Intervention Teams (CIT)

- First Responder (FR) Deflection/Diversion * Co-responder

« Pre-arrest diversion (PAD) «  Community-responder

» Pre-booking diversion * Mobile Crisis Teams

« Law enforcement assisted diversion * Alternatives to Incarceration (ATI)

*Include non-crisis approaches
» Alternatives to Arrest (A2A) non-crisis app

*For both drug use & mental health

Whatever It’s Called:
1) Arrest 2) Take No Action

[
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How Deflection (Int 0-1) Differs from Diversion (Int 2-5)

Meeting Our Veterans Earlier than Ever Before

Deflection (Intercepts 0 -1) Criminal Justice Diversion (Intercepts 2-5)

* Centered in the community Centered in the justice system

« Moving away from justice system without having * Moving out of justice system after having entered it
entered it

 Criminal justice guided with behavioral health

* Behavioral health quided with criminal justice partnerships
partnerships

e Arrest record and related collateral consequences

* No arrest record and so no collateral consequences

The Veterans Sequential Intercept Model: Intercepts 0-1 POLICE, TREATMENT, AND COMMUNITY 32
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Deflection Leverages First Responder Contacts

for New Opportunites Not Previously Available

Community-based services, housing, and recovery support

Many people can be safely deflected in the community
Instead of 1) entering the justice system or 2) taking no action

Pre-Adjudication Diversion ost-Adjudication

y ‘ js | “i |
V-SIM: 0 & 1 Diversion 4
_\J | VA

Police Initial detention

Community

Prosecutors : Jail Reentry Probation,

First responders  [nitial hearings Jail, Court " Prison reentry
1 0- SIM: 2 SIM: 3 " SIM: 4

Parole
SIM: 5
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Dos and Don’ts of V-SIM 0-1

Use V-SIM 0-1 Intercepts to... Avoid Using V-SIM 0-1 Intercepts to...

® Meet veterans as early as possible, ~ ® Enter veterans into the justice system
where they are, go to them to receive help and treatment

. . .
. Keep veterans in community ® Build (police) crisis responses as your
Reduce unnecessary law enforcement  main veteran response

and justice contact, and system entry Create justice solutions over

o
Focus on engagement community solutions
® Use community resources as solutions e Wait for a crisis to act

**Harm to a veteran can arise from an incorrect understanding and
improper application of the SIM/V-SIM**
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Intercept 0 - Non-Crisis Deflection

Cbmm'unlty Serwces
And Engagement

¥ I IViuN

g NIC The Veterans Sequential Intercept Model: Intercepts 0-1 22

National Institute of Corrections

Credit to:

Dr. Evan R. Seamone
MAJ, JAG, US Army
NIC JIVN




Intercept 0 - Doing All We Can in the Community

Deflection at Intercept O Creates Highly
Adaptable and Useful Frameworks of
Community Relationships

for Use at All Intercepts
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Intercept 0 — Engagement and Connection

m Mobile OutreachTeams m Peer Support Programs

m - Competent
,f Legal AidServices -

f Referrals

m Family Support MOthers?
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Intercept 0
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Intercept 0

The Suffolk County
Veterans Traffic Court
exists to identify at-risk
veterans and prevent a

spiral of criminal
iInvolvement.
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Intercept 0 — Something Yet to Work On

As a special application to veterans, Intercept o contemplates
the use of civilian resources to supplement active-duty services
to deflect military offenders from military discharges that can

limit their future eligibility for benefits.

\\\\“ *

BN s ~
\\\\
sl \\\\\\ v/ /////

I\HC The Veterans Sequential Intercept Model: Intercepts 0-1 24

ttttttttttttttttttttttttttttt




Intercept 1 — Pre-Arrest Deflection

2N
PcA/B) = P(A)~+ P(B)-PCA,B)
P= 1-PCA) Cl=(p1-p't 2 CSE)
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The Deflection Bridge:

A “Warm Handoff” Connection to Close the...
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Without the 1/10t,

Deflection Doesn’t Happen
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Case Management, Collaboration, Systems Communication
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Everybody Doing Their Best Work!
PTACC
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Without the 9/10t",

The Change Doesn’t Happen
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Everybody Doing Their Best Work!
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Without Deflection:

Engagement and Shared Mission Doesn’t Happen!
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Combined Forces Approach Creating a Force Multiplier for Vets

The Veterans Sequential Intercept Model: Intercepts 0-1 ,ﬂ I#g&

COLLABORATIVE




PTACC

POLICE, TREATMENT, AND COMMUNITY

COLLABORATIVE

Contact us: Deflection for Veterans
Special request for MP and Provost Marshall

info@ptaccollaborative.org PTACC on Linkedin www.ptaccollaborative.orqg
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Veteran Crisis Response
The Cincinnati Model
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Program Updates

* National Recognition
* Congressional Support
e Community Buy In
* Veteran Appreciation



Veteran Suicide

By the numbers
e (Call Center
' "How our program works (4t" Street response)
* The (A) key to suicide reduction



SGT Corlett

I hope this email finds you safe and healthy in our current national situation. SUNDAY May 3rd marked
the 2 year anniversary of the lowest point in my life.

I'm not real sure if you remember that night, but | won't forget it . | locked my self in a factory by the
training academy and was gonna take my life. Its the time of year that | wanted to reach out and again
say thanks. Words can't express how thankful | am that you were able to get thru to me.

Two years after I'm thriving. Its been 735 days since I've spoken to my son but we are in reunification
therapy. So I'm hopeful it will be soon. | am off of probation on June 13th, and am moving from being
seen in Veterans Court to being a mentor. | got remarried Febuary 12. And my wife and | are expecting a
son in October..... none of this would have been possible without you and | am forever grateful.

| hope you stay safe and healthy

"Only the dead have seen the end of war"
-Plato



Sergeant Dave Corlett (Retired)
Cincinnati Police Department
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Fort Hood Veterans Treatment Court

Fort Hood Veterans Endeavor
For Treatment and Support
VETS Court
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The Veterans Sequential Intercept Model: Intercepts 0-1

Why a Veterans Treatment Court?

Achieving Buy-In

What does the Army get from this effort?

Are there other similar efforts in other military service branches?
What are some of the challenges?

How does the community benefit from VTC's?

Can others adopt or implement a similar effort?
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What is the value of a Veteran Peer Mentor Program?
What are the lessons learned?

What are you most proud of?

Closing comments




Questions?

What questions do you have?

| National Institute of Corrections
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Thank you for attending!

Jac Charlier

jcharlier@tasc.org

Dave Corlett
copop434@gmail.com
Michael Jackson

mjackson.retired.judge@gmail.com
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