
Core Correctional Practices
Dr. Jacqueline van Wormer

Director, Center for Advancing Justice

Director of Research

© AllRise, January 2023. 
The following presentation may not be copied in whole or in part without the written permission of the author of the National Drug Court Institute.
Written permission will generally be given upon request.



Disclosure
• This project was supported by Grant No. 2016-DC-BX-K007 awarded 

by the Bureau of Justice Assistance.  The Bureau of Justice Assistance 
is a component of the Department of Justice’s Office of Justice 
Programs, which also includes the Bureau of Justice Statistics, the 
National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the 
SMART Office.

• Points of views or opinions in this document are those of the author 
and do not necessarily represent the official position or policies of the 
U.S. Department of Justice.



Resources
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• Check-out our e-learning center! Free 10 module training on CCP, 
created by Melanie Lowenkamp on behalf of All Rise.

• Materials adapted from EPICSII and Melanie Lowenkamp at Core 
Correctional Solutions.

• Citations available at end of presentation.



Why do we care about behavior change? 



Being a Change Agent
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• Motivation: To engage with treatment court participants in strategic 
and intentional ways.

• Knowledge: of evidence-based practices

• Skill: Applying evidence-based practices consistently and 
appropriately. Ensuring a high degree of fidelity. 



Changing Behavior
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• How do you help 
someone change their 
behavior? 

• Why do people not 
change their behaviors? 



Two reasons people do not 
change: 

• They don’t want to

• They don’t know how

CCP targets both!
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Changing Behaviors



SOURCE: ORIGINAL TABLE IN 
LOVINS, B. K., CULLEN, F. T., 
LATESSA, E. J., & JONSON, C. L. 
(2018). PROBATION OFFICERS 
AS A COACH: BUILDING A NEW 
PROFESSIONAL 
IDENTITY. FEDERAL PROBATION, 
82 (1), 13-19.
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Referee vs. 
Coaches



CCP Overview
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• Core correctional practices are specific techniques that community 
supervision officers can use when they interact with individuals on their 
caseload or in their treatment court program.

•  These techniques are correlated to reductions in recidivism when used 
properly and with fidelity. 

• Skills are focused on building rapport, changing behavior and building 
skills. 

• Tied to the use of risk-need-responsivity system/tool

Overview



The Science Behind the Practice
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• Developed by Andrews and Carvell (1989)

• How probation/correctional staff interact with justice-involved 
individuals is just as important as the programming they receive

• Tied to the use a risk/need/responsivity tool and system

• Meta-analysis show that when used CCP is used properly, rearrests 
and convictions are reduced. 

• Officers that have strong adherence to the model experience the 
greatest client outcomes. 
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• Can be used in the field or office setting

• One-on-one interaction between staff and participant

• Group setting

• Courtroom

CCP Is Versatile! 



Main Content Areas
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• The Supervision Alliance
• Role Clarification

• Supervision Case Planning: 
• The Principles of Effective Interventions& Collaborative Case Planning Using Behavioral Analysis

• The Bridging Skills:
• Effective use of authority (firm but fair approach when interacting with people on supervision)

• Effective use of disapproval

• Effective use of authority

• The Intervention Skills:
• Problem Solving

• Relapse Prevention Planning



Role Clarification
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• Foundational skill to build a quality supervision alliance

• Engagement, Collaboration and Purpose

• Change Agent: 
• Understanding what areas need to change

• Creating a learning environment with clients

• Providing matched interventions aimed at pro-social behaviors

• Exhibit skills and abilities to foster learning and change

Role Clarification



RQ Questions
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Treatment court participants are likely to have similar questions. 

• What am I here for? 

• What can I hope to get out of this program (out of community supervision, out of treatment)? 

• What do I have to do (what are the rules and expectations)? 

• What will the treatment team (judge, attorneys, community supervision officers, treatment providers) expect of 
me? 

• What can I expect from the treatment team? 

• What do I have a choice about? 

Source: Melanie Lowenkamp, 2022



Supervision Case 
Planning
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The Principles of Effective 
Interventions

National Institute of Corrections: 
Implementing Evidence-Based Practice in Community Corrections. 



The Principle of Effective 
Interventions

To lower a person’s risk to re-offend, first you must 
understand what is putting them at risk, and then 

you must work to understand why . 



Eight Principles 

AllRise.org 20

1. Assess Actuarial Risk/Needs. 
2. 2. Enhance Intrinsic Motivation. 
3. 3. Target Interventions. 
  Risk Principle: Prioritize supervision and treatment resources for higher-risk offenders. 
 Need Principle: Target interventions to criminogenic needs. 
 Responsivity Principle: Be responsive to temperament, learning style, motivation, culture, and 

gender when assigning programs. 
  Dosage: Structure 40-70% of high-risk offenders’ time for 3-9 months.
4. Skill Train with Directed Practice (use Cognitive Behavioral treatment methods). 
5. Increase Positive Reinforcement.
6. Engage Ongoing Support in Natural Communities. 
7. Measure Relevant Processes/Practices.
8. Provide Measurement Feedback. 



Understanding RNR
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nadcp.org
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• Over 40 years of science

• Too much, too little, or the wrong kind of services makes outcomes worse by allowing problems to 
fester, interfering with productive activities, or causing side effects

• Risk is analogous to prognosis and indicates the requisite level of supervision and accountability

• Need is analogous to diagnosis and indicates the requisite level of treatment and habilitation

• Mixing risk or need levels makes outcomes worse through contagion

Risk, Need, & Responsivity



RESEARCH STATES

High risk

High need



RISK-NEED-RESPONSIVITY (RNR)

Model as a guide to Best Practices

WHO
Match the intensity 
of the individual’s 

intervention to 
their risk of 
reoffending  

WHAT
Target criminogenic 

needs: antisocial 
behaviors and 

attitudes, SUD, and 
criminogenic peers

HOW
Tailor the intervention 

to the learning style, 
motivation, culture, 
demographics, and 

abilities of the 
offender

Deliver more intense 
intervention to 

higher-risk offenders

Target criminogenic 
needs to reduce risk 

of recidivism

Address the issues 
that affect 

responsivity

RISK NEED RESPONSIVITY



Risk

• Level of service should match level of risk

• Provide more services to moderate and high-risk individuals

• Do not over-supervise low-risk individuals
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What are Criminogenic Needs?

oAttitudes, values, beliefs
o Social networks
oAnti-social personality patterns 
oEmployment/Education 
o Family
o Substance Abuse 
oHousing and neighborhood
o Finances
o Lack of pro-social leisure activities 
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Responsivity

• Responsivity requires that we consider individual characteristics when matching 

participants to services. These characteristics include, but are not limited to: culture, 

gender, motivational stages, developmental stages, and learning styles. These factors 

influence responsiveness to different types of treatment. 

• The principle of responsivity also requires that individuals are provided with treatment 

that is proven effective with the justice populations. Certain treatment strategies, such 

as cognitive-behavioral methodologies, have consistently produced reductions in 

recidivism with offenders under rigorous research conditions. 
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RNR in Practice

To lower a person’s risk to re-offend, first you must 
understand what is putting them at 

risk, and then you must work to understand 

why 
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Source: Melanie Lowenkamp, 2022
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The Bridging 
Skills
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The Intervention 
Skills
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Questions?
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